BALE ECO REGION

PLAN
ACTION & ACTIVITY
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INTRODUCTION

The structure of the Activity Booklets will mirror that of the Bale Eco
Region Plan Document, with three key sections reflecting the three
main themes of the Eco Region Plan - Environmental

Management, Social Development & Economic Development.

These booklets should be rolled out to each of the 14 Woredas in the

Eco region to enable eventual localised planning and planning tasks.

Dello Mena Woreda has been chosen as a representative example for
the purposes of this Template.
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ENVIRONMENTAL MANAGEMENT

The first Priority Component identified within the Environmental
Management Theme is Forest. Therefore an existing Land Cover Map
of Dello Mena showing different types of Forest and Additional Land
Cover Types and the Distribution of these has been produced.

The intention of the Map (and additional Maps that will be produced at
Woreda level either by Communities or allocated individuals) is to
provide an ‘at a glance’ visual indication of the types of resources that
exist within each Woreda and the location or distribution of these re-
sources within the Woreda as a whole.
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THE BENEFITS OF OUR FOREST &
THE THREATS TO OUR FOREST

Woreda Level personnel with community engagement should then sketch or
visually represent (in whatever media considered appropriate) what they perceive
to be the benefits of or from their ‘Forest’ and what they perceive to be the
threats to their forest. The images should then be incorporated here. Examples
are shown from the IIED and FARM/SOS. This should aid and enable localised
understanding of what is actually being planned and increase localised owner-
ship of the Activity Booklets.
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Priority Component

Planning Theme - Environmental Management

Strategic Objective - Human population pressure reduced

Form working group to assess human population growth and pressure on resources- through app surey & census & GIS

Dewelop Eco-Region strategy (plan) to manage population pressure on resources

Implement plan

Strategic Objective - Livelihood opportunities increased and diversified

Identify and pilot sustainable alternative livelihood opportunities (NR based and non-NR based)

Support development and scaling up of best alternative livelihood opportunities

Strategic Objective - Sustainable forest management systems developed and operational

Scale up JFM and PFM implementation in the Bale Eco-Region

Continue support to current and new JFM/PFM

Implement JRM schemes in BMNP GMP

Strategic Objective - Agricultural expansion reduced and limited to designated areas & New agricultural
methods & training needs identified eg intensification instead of expansion

Ensure land use policy and legislation is understood by implementers and stakeholders, top to bottom

Clarify national level policy with regards to above & impact @ local lewvel e.g key differences & uses between State
forests/lands, Private Forests & common property areas.

Ildentify different types of Il and & areas suitable for

crops? Cash crops etc

Undertake participatory land use planning and obtain government endorsement

Support PLUP implementation, including law enforcement activities

Ensure human, economic and institutional capacity exist to enforce land use plans (community, local government, police
and judiciary)

Support improvements to agricultural efficiency (See other Objectives under Agriculture)

Actions

Actions

Actions
Forest

Actions
Forest

Strategic Objective - Fuelwood and timber extraction reduced to sustainable levels

Identify key fuelwood and timber producers and consumers ,

A reiteration of the threats, strategic objectives and actions identified for the
Forest component of Environmental Management should be provided next in ei-
ther table format, or individually as was done in the Bale Eco Region Plan.




Identified threats to Forest (PC) shown in table format:

Priority Component

Planning Theme - Environmental Management

Forest

Strategic Objective - Human population pressure reduced

Form working group to assess human population growth and pressure on resources- through app surwey & census & GIS

Actions

Dewelop Eco-Region strategy (plan) to manage population pressure on resources

Implement plan

Forest

Strategic Objective - Livelihood opportunities increased and diversified

Identify and pilot sustainable alternative livelihood opportunities (NR based and non-NR based)

Actions

Support development and scaling up of best alternative livelihood opportunities

Forest

Strategic Objective - Sustainable forest management systems developed and operational

Scale up JFM and PFM implementation in the Bale Eco-Region

Actions

Continue support to current and new JFM/PFM

Implement JRM schemes in BMNP GMP

|[Forest

Strategic Objective - Agricultural expansion reduced and limited to designated areas & New agricultural
methods & training needs identified eg intensification instead of expansion

Ensure land use policy and legislation is understood by implementers and stakeholders, top to bottom

Clarify national level policy with regards to above & impact @ local level e.g key differences & uses between State
forests/lands, Private Forests & common property areas.

ldenti fy different types of | and & areas suitable for
crops? Cash crops etc

Actions

Undertake participatory land use planning and obtain government endorsement

Support PLUP implementation, including law enforcement activities

Ensure human, economic and institutional capacity exist to enforce land use plans (community, local government, police
and judiciary)

Support improvements to agricultural efficiency (See other Objectives under Agriculture)

|Forest

Strategic Objective - Fuelwood and timber extraction reduced to sustainable levels

Identify key fuelwood and timber producers and consumers ,




Ideally , there should then be some kind of mapped diagram of the identified threats to the Forest
that were previously listed, showing the distribution and concentration of the those threats. These
could be shown together on one map or individually to aid clarity.

This should then enable Woreda level planners to prioritise their decision making process based on
where the majority of threats are occurring versus where the minority of threats are occurring and
also which sectors (Environmental, Social or Economic) these may be occurring in. Hence,
‘problem areas’ should become obviously apparent as should areas where there is relative stability
or in fact where there may be nothing relevant happening, in terms of the BERP.

These maps and the information shown on them must be specific to each Woreda. As not all Priority
Components will exist within each Woreda, not all identified threats or strategic management ac-
tions listed in the Eco Region Plan will be relevant to all Woredas, for localised analysis and plan-
ning.

It should be up to either the identified Regional level personnel to pre-determine which Priority
Component’s, Threats and therefore Management Actions identified and listed in the BERP are ap-
plicable to each Woreda or up to the identified Woreda level personnel to pre-determine which Pri-

ority Component’s, Threats and therefore Management Actions listed in the Plan are applicable to
their Woreda.



A Map here, should reflect the distribu-
tion and extent of whichever threat was
previously identified and being dis-
cussed. In this example for Delo Mena,
the Forest priority component was be-
ing analysed with Deforestation being
listed as a high threat to the Forest.
Therefore, this map should show the
distribution and if possible the extent of
Deforestation  within Delo Mena
Woreda.

Two maps could also be used to show
the extent of the deforestation over a
particular time frame (6-10 years etc).
The deforestation rate could also be cal-
culated from the maps, based on the ac-
curacy of the data of course.
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The visual identification and representation of existing resources and the location/intensity of the
threat(s) to these, should then form the basis for defining Woreda Level Objectives and Actions in
line with the Objectives & Actions already defined by the BER Plan, as illustrated next.



WOREDA ACTION PLANNING

) Planning Theme - Environmental Management
Component
Strategic Objective - Human population pressure reduced
Woreda Objective
Forest

Woreda Actions

The ‘Woreda Actions’ element of this table is expanded upon next in the Woreda level Planning Process.




WOREDA ACTION PLANNING

Deforestation | NUMBER |Woreda Objective -

The Woreda Actions identified overleaf should be organised here in order of im-
portance and numbered accordingly to develop a list of the actions to be planned
in greater detail. The first action should then be analysed on its own - as illus-
trated by the next table.
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WOREDA ACTION PLANNING

NUMBER:

WOREDA ACTION:

WHOSERESPONSIBRITY?  FSTIMATED ACTION TIMEFRAME
L.UST RELEVANT WOREDA
EMISTING RESOURCES RESOURCES NEEDED EXPERTISE NEEDED BUREAU
2. OTHER BUREAU'S OR
PARTNERS TO INVOLVE? 1 2 3 4

QUARTER PLANNED

X

CD
—
o9
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ESTIMATED COST X X

Action number 1 should be entered at the top of the table and assessed in terms of
the resources that exist, resources that would be needed, expertise that would be
needed, responsibilities, costs & timeframes etc to enable its implementation.




ACTION MONITORING & REVIEW

WOREDA | NUMBER: RESOURCES OBTAINED? EXPERTISE OBTAINED? RELEVANT BUREAUS FUNDS RAISED TO MEET ACHIEVED WITHIN
ACTION: ’ ) INVOLVED? COSTS? TIVEFRAME?
YES NO B NO YES NO YES NO YES NO
IF NOT, WHY NOT?
ACTION OVERVIEW

MET NOT MET

Having established a logistics list overleaf, designated woreda staff should com-
plete the above two tables to enable overall monitoring and review of the planned
actions. A simplified and basic structure should ensure that the tables are not too
time consuming and therefore are easy to complete.
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WOREDA ACTIVITY PLANNING

Once basic project planning has been undertaken for the ‘Actions’, spe-
cific ‘Activities’ (to achieve the actions) would then be developed.
These ‘activities’ would act as a ‘To Do’ list, essentially enabling a clear
look at;

1. What needs to be done

2. When it should be done by
3. When it was actually done

followed by essential monitoring and review questions, which in turn
would feed back into the planning process to hopefully improve it for
future activities, actions, objectives and eventually, strategic sustainable
management goals.
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WOREDA ACTIVITY PLANNING

WOREDA ACTION:
ACTIVITIES - QUARTER PLANNED QUARTER COMPLETED
'TO DO LIST' (L2,34)
1 2 3 4
X
X
X X
X
X
X
X

Having established what is needed in terms of resources etc for each action, the
logical progression is to then list out activities under each action that reflect a ‘To
Do’ list or a simple set of tasks, that will enable the action to be realised or
achieved.
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ACTIVITY MONITORING & REVIEW

COMMUNITIES ENGAGED? ACTIVITIES COMPLETED?

IF NOT - WHY NOT?Z?
YES YES

ACTIVITIES OVERVIEW:

Again, this should be followed by basic monitoring & review questions in a
simply structured and easy to complete format, to enable appropriate and relevant
feedback into the planning process as a whole.
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WOREDA LEVEL PLANNING

Outline Map of Dello Mena

Finally a blank Woreda Template
Map would be provided, for
Woreda’s to fill out themselves in
line with their planning objectives.
Woredas could print out as many
of these as was necessary to sat-
isfy the quantity of management
decisions they make, in line with
the three main themes of Environ-
mental Management, Social Devel-
opment and Economic
Development.
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This process would then be repeated for all the Priority Components that were relevant to any
particular Woreda, within the three themes of the Bale Eco
Region Plan.

Examples of how the preceding sheets would be filled in and could be used is provided in Appendix
1.

The planning analysis and outputs from each Woreda, should then be monitored and reviewed with
regularity in the early stages of the process being implemented, perhaps every three to six months
(if possible) by the relevant Regional level bureau. This would be necessary to ensure that initial
Woreda outputs (objectives, actions and activities) correlate with the strategic objectives of the
BERP. If perchance the Woreda outputs were to fall short of the strategic aims of the BERP in the
early stages of implementation, capacity building at Woreda level would need to increase, in order
to improve the understanding of the BERP, the planning process used and its application and use at
local level.

As capacity, understanding and use of the BERP increase and the outputs being generated improve
in terms of quality and relevance, then the monitoring and review of these can become an annual
task, more in line with existing Woreda policy structures.



