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(I)  

AIM   



Map 1:  The location of the Bale Eco-Region Plan Area 

in Ethiopia  

 

(I) AIM   

 

The aim of this Plan is to act as a working document that 

enables strategic planning within the Bale Eco Region as a 

whole. The graphic techniques purposely employed were 

done so to encourage understanding of the Plan and  

peoples interaction with it. It is hoped that this Plan will be 

recognised as a óLiveô document, continually referred to, 

used in a manner deemed necessary and updated  

accordingly as and when the need arises.  

 

This Plan is the amalgamation of joint collaboration  

between  the Orimiya government and key stakeholders. 

Detailed information regarding the background  

information to this plan and the processes used to enable 

the production of this document can be found in Part 1. 
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The Plan Area is divided into two Zones, as shown below:  

Map 2 : Zonal Map  

These Zones are further divided into 14 Woredaôs: 

Map 3:  Woredas Map: 

 

6 

The West Arsi Zone contains 4 Woredas of the Eco-Region Area & the Bale Zone contains 10 Woredas of the Eco-Region 

Area. 



 

 

 

(II)  

METHODOLOGY   



II METHODOLOGY  
 

Data was collected from two workshops convened over two separate periods. The first 3-day workshop was convened in 

Goba from 15-17 September 2008 to undertake Phase I of the planning process, which was undertaken at the landscape 

level by a Core Planning Team (CPT) with the support of a planning facilitator from FZS. The CPT comprised zonal tech-

nical expertise across ecological, economic and social sectors and relevant stakeholders operating in the Eco-Region. The 

second 2-day workshop was convened in Goba from 25-26 November 2008 to undertake Phase II of the planning process, 

which was also undertaken at the landscape level by a Core Planning Team (CPT) with the support of a planning facilitator 

from FZS. The CPT comprised zonal technical expertise across ecological, economic and social sectors and relevant stake-

holders operating in the Eco-Region. 
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(III)  
THE PLANNING PROCESS ï 

FOUR STEPS  



 

 

III THE PLANNING PROCESS  
 

 

Three Themes constituting the core of sustainable development were identified as Social Development, Environmental  

Management & Economic Development. Focal conservation targets within each theme were then identified. These are termed 

the Priority Components (PCôs) of the ecosystem that together characterise the biodiversity and ecosystem services that are in 

need of conservation or management 

 

A number of defining Key Attributes (KAôs) were then identified for each Priority Component (PC). The Key Attributes are  

critical aspects of the Priority Components that, if degraded, would jeopardize the Priority Componentôs viability over the long-

term. 11 Priority Componentôs were then selected as the focus for the development of initial management strategies. This was 

done to purely instigate an order of works and break the tasks down into manageable sized chunks. The other Priority  

Components identified under each Theme will be further developed through additional workshops, in the same manner as the 11 

that have already been included in the Plan thus far. They will then be added into this plan. 

 

Clear colours were developed to represent the three Main themes and incorporated into the existing Orimiya Logo to reflect the 

all encompassing nature of the Bale Eco Region Plan. Simplified pictures/logoôs were later developed to represent some of the 

Priority Componentôs of each Theme, together with some of the Key Attributeôs within each Priority Component. These are 

shown next and are followed by a breakdown of the Planning Process itself. 



Economic Development:  Environmental Management: Social Development:  

These images were chosen to represent the 

Forest and Wildlife Priority Componentôs of 

Environmental Management. They also high-

light the Key Attributeôs of Forest extent & 

fragmentation, River discharge and different 

types of species, found within the Priority 

Componentôs of Environmental Management. 

The colour green was chosen to best represent 

Environmental Management.  

These images were chosen to represent the 

Education & Training and Community        

Empowerment Priority Componentôs of  

Social Development. They also highlight the 

Key    Attributeôs of Knowledge Transfer,  

Infrastructure & services, Gender Equality  

and Participation in decision making, found 

within the Priority Componentôs of Social  

Development. The colour yellow was chosen 

to best represent Social Development. 

These images were chosen to represent Agri-

culture (Cropôs & Livestock), Industry, Busi-

ness Development and Financial Services Pri-

ority Componentôs of Economic Develop-

ment. They also highlight the KAôs of Type 

of use, Revenue, Diversity of products, Free 

Market & Financial flows,  found within the 

Priority Componentôs of Economic Develop-

ment. The colour Blue was chosen to best 

represent Economic Development.  
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Education & Training Community  

Empowerment 

Forest Wildlife  Agriculture (Crops &  

Livestock) 

Business Development 

& Industry 

$

Figure 1: Colours & Logoôs attributed to each Theme: 
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III  A)  FOUR STEPS OF THE PLANNING PROCESS - A BREAKDOWN  

 

 

 

Step 1 of the Planning Process - encompassed the óUnderstandingô phase.  

 

Simply put, this entailed identifying the Three Themes of Social Development, Environmental Management and Economic 

Development and listing Priority Components under each Theme. 

 

Key attributes were then defined under the Priority Components. 

 

This stage of the Planning Process can be seen at a glance in the following diagram. 

 

The entire Planning Process is diagrammatically summarised & duplicated at the bottom of subsequent pages to reinforce 

conceptual understanding of the various steps of the Planning Process being discussed. 
  



13 

STEP ONE: UNDERSTANDING 

3 Planning Themes Identified: 

Priority Components Listed under each Theme & Key Attributes of these identified. 

Priority Components Key Attributes 

Social  

Development 

Economic  

Development 

Environmental 

Management 
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Step 2 of the Planning Process - encompassed the óProblem Analysisô phase.  

  

Again, simply put, this entailed working out the existing Threats undermining the Priority Components.  The causes of 

these Threats (both Direct & Indirect) were then identified and analysed.  

 

This stage of the Planning Process can also be seen at a glance in the following diagram. 
  

III  B)  FOUR STEPS OF THE PLANNING PROCESS - A BREAKDOWN  



15 

STEP TWO: PROBLEM ANALYSIS  

Threats to Priority Components Identified: 

Priority Components Threats Direct Causes  

Indirect Causes 

Indirect Causes and Direct Causes of Threats Identified. 
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III  C)  FOUR STEPS OF THE PLANNING PROCESS - A BREAKDOWN  

 

 

 

Step 3 of the Planning Process - encompassed the óSolutions Planningô phase.  

  

Here, Strategic Objectives were drawn up to tackle each of the Threats identified previously. Actions were then worked out 

to enable the objectives to be attained. Hence, the Actions reflect what needs to be put into practice in order for the  

Objectives to be achieved. 

 

This stage of the Planning Process can also be seen at a glance in the following diagram. 
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STEP THREE: SOLUTIONS PLANNING  

Strategic Objectives identified under each Theme, to tackle Threats 

Actions listed to enable Objectives to be met - thereby mitigating Threats eventually. 

Strategic 

Actions 

Threats 

Strategic 

 

Objectives 
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Step 4 of the Planning Process - encompasses the óMonitoring and Evaluationô phase, where Monitoring Targets will be set 

for the Priority Components under each Theme. Results will then be collected to reflect whether Targets have been met or 

not and based on the nature of the results, further Actions to tackle continued Threats will be devised & amended as  

necessary. 

 

This stage of the Planning Process will be incorporated into the Plan documents at a later stage once the Eco Region Plan & 

planning system is up & running and it is actually possible to begin some form of monitoring or review. The process  

however, is again diagrammatically presented next, to aid conceptual understanding.  

 

 

III  D)  FOUR STEPS OF THE PLANNING PROCESS - A BREAKDOWN  



19 

STEP FOUR: MONITORING AND EVALUATION  

Monitoring Targets set & Results collected ï for EACH Theme: 

Actions revised to tackle continued Threats - Based on outcome of collated Results 

Monitoring  

Results 

Monitoring 

Targets 

Priority Components Revised 

Actions 
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Lastly, in summation, the following three diagrams present the core ideas and content of the Bale Eco Region Plan. It is 

hoped that these diagrams make it explicitly clear what the intent, purpose and scope of the Bale Eco Region Plan is, as a  

sustainable development and management tool. 

(IV) SUMMARY  
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Figure 6: The existing Eco Region with integrally important and interdependent Priority Components: 
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Figure 7: The danger of uncontrolled and unabated Threats to the Eco region as a whole: 


