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(V) FINDINGS & RESULTS

The issues that were defined as being important by the workshop participants ie YOU! were recorded in various formats incluc
ing maps, diagrams, photographs & tables. A detailed table highlighting Threats, Strategic Objectives and Actions In line wit
these threats was drawn up as part of the Solutions Planning element of the process. A copy of the entire table caatbe seen
the end of Document 1. This table formed the basis for management actions at Woreda Level leading to the creation and use
OAction Bookl et sd.

Therefore, for the purposes of this Plan and to aid conceptual understanding, all Workshop outputs will be represented al
shown as follows:

A) Pictures of each Theme reflecting the Priority Compone
B) Diagram summarising the Threats (that were ranked as High) to the Priority Components within each Theme.
C) Charts of the Strategic Objectives & Actions identified to mitigate the aforementioned threats, again for each Theme.

D) Relevant Maps to highlight the distribution or extent of tRaority Components or Key Attributes for each Theme.
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V FINDINGS & RESULTS
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Figure 6: Social Development Threats Summarised:

V FINDINGS & RESULTS

l) Social Development

SOCIAL DEVELOPMENT

Overall the Social Development theme of the Bale Eco
Region Plan contained a total of 7 identified Priority Com-
ponents (PCo&6s) . Of t hese
management action by the workshop participants. Thes
were, Community Empowerment, Population &

Settlement, Governence and Education & Training.

The diagram opposite summarises the threats to each
the Social Development Priority Components at a glance.
Therefore, Community Empowerment is threatened b
three elements Low participation in development, lack of
benefit sharing from common property resources, lack o
community resource rights for CP resource. Population §
Settlement is threatened by a single element, Governange
is threatened by two key elements and Education & Trai
ing is threatened by one element.

Community Empowerment

Population & Settlement

Governance

Education & Training
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SOCIAL DEVELOPMENT

Develop guidelines to participatory
development/community development and
enhancement

Prepare Participatory Development benefits
training and deliver to all actors

Participatory Work with CBOs (traditional and modern) to
development introduce concept of participatory

systems and development

R Identify sources of potential income for
promolted & community development / trust fund (PES ?)
established

Set up and develop community trust fund for
community-led, prioritised participatory
development

Discuss potential location of Trust fund &
issues regarding access & types of projects
considered for funding
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SOCIAL DEVELOPMENT

Clarify policies on benefit sharing
mechanisms

Identify existing / potential common
property resources clearly and
resource user rights

Benefit mechanism
established between
government and . .
communities concerning Fill policy gaps
common property

resources

Carry out training and awareness of
benefit sharing systems
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Set up benefit sharing systems
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SOCIAL DEVELOPMENT

Clarify rights of Community &Gov.
to Common Property resources

Implement Community based NRM,
for example JEM

Establish Common Property
management - Certification / Gov. /

Comm Contract Management
Shared ownership and common _ _
property resource rights Define Government / Community

established between management & responsibility roles
government and community Strengthen CBOs to fulfil

community level management
roles

Undertake training for all actors
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Link resource management to
benefit sharing
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SOCIAL DEVELOPMENT

Conduct participatory land
use planning with
government &
communities

Introduce (build on
existing) settlement
planning systems (Urban /
Rural)

Develop/strengthen family
planning extension
Appropriate services and access to

settlement planned local communities and
and implemented women in particular
and illegal expansion Conducttraining and

of settlements awareness raising on land
controlled use policies and legislation
inrelation to settlement

Finalise land certification
process

SETTLEMENT
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Strengthen law
enforcement controlling
illegal settlement
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. SOCIAL DEVELOPMENT
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Support Government and

community initatives and

actions to stop potentially
corrupt pratices

Develop anti-corruption
strategies and actions

Rule of Law enforced
Rule of law, and actors in

law enforcement clearly
defined & understood &
alllevels, by all
stakeholders

Develop & establish
incentives against
potentially corrupt
behavior
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SOCIAL DEVELOPMENT

Develop strategies to inform civil society of their
rights and responsibilities

Develop and roll out an ethics and good governance
training programme for governing institutional

workers
Transparency and
accountat{lllty " Organise and establish a good governance discussion
kgoyernhmg forum
Institutions
exercised Establish transparent decision making mechanisms within

governing institutions first —make sure these are
understood at local level. Develop strategies to foster
group decision making mechanisms within governing
institutions

Strengthen traditional institutions responsible for
governance and mediation at kebele/woreda level
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SOCIAL DEVELOPMENT

Support Government
Capacity Biulding
programmesincluding
relevant skills gap
identification and gap filling

Management skills and Provide short term
s (C3PACILY UL Within training to relevant
governing institutions institution managers

Support, develop and
implement appropriate
management systems
within government
institutions
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SOCIAL DEVELOPMENT

Assess / maonitor level of access &
enrolment of girls / women into
existing schools / vocational centres

Show benefits of empowering
marginalized groups & equipping
them with educational skills

Advocate for the creation of

. . vocational schools
Skills for alternative

and sustainable
livelihood options Advocate for the establishment of
available for all rural schools

Raise awareness of the rights of children
regarding access to school and parental
obligation and benefits of education,
increased incomes, potential to improve
quality of life in longer term.
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Identify sources of support to increase
school construction and attendance
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SOCIAL DEVELOPMENT

2

Identify access to knowledge,
information and skill gaps in
communities

Organise educational / instructional
forums
Rural communities
have the skills and
knowledge to
manage resources
sustainably

Facilitate candidate selection with
knowledge propagation in mind

Offer / conduct community level
training sessions

Facilitate 'student' exchange
programme (informal education)
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SOCIAL DEVELOPMENT
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SOCIAL DEVELOPMENT

Management Actions to be developed
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SOCIAL DEVELOPMENT

Management Actions to be developed
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C Relevant Maps

Map 4: Population Density & Settlement per Km2 Map 5: Governance
Toune Legend
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The highest population density is in Kokosa, followed by Dodola & The vast majority of Kebele level administration institutions seem to
Robe. Generally, outside the National Park, the majority of be located along the north eastern and western sides of the Eco
Settlements are scattered along the north east and western sides ofRagjion. The North, South, South East & South West areas of the Eco

Eco Region. This has implications for existing resource use & future Region as a whole, could be targeted for institutional & capacity
projected needs within the Eco region. building activities.
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PICTURES

Wwildlife Wwildlife
Nyla Ethiopian Wolves

Forest
Extent & Fragmentation

Hydrological System
Water Quality & Discharge

Afro alpine and Suifro alpine
Extent & Species Composition

Grassland Essential Oils Honey Natural Products
Extent & Species Composition Distillation Equipment Transitional Beehives Bamboo Forest
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